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Diversity & Inclusion in
Naperville 203

April 2019

Presenter
Presentation Notes
Khalid IntroductionGood evening everyone.  My name is Khalid Smith and I am proud to be a co-chair of the Focus 203 Steering Committee.  Melanie Manning, my fellow co-chair, and I will serve as your hosts for this event.To give you a little background about myself, I am the Principal Systems Architect at CSG which is a global leader in providing business support solutions for many of the largest cable and telecom providers in the world.  I have lived in Naperville for eight years with my wife, Tameka and our two children (a Freshman and a Junior) attending NNHS, and a third who graduated from NNHS and currently is a Senior at Purdue University.  It is important to me to active in the community and in that capacity, I am a founder of the S.U.C.C.E.S.S. parent organization, an active 100 Black Men of Chicago mentor, a past member of the District 203 Diversity committee, and a recent volunteer for the DuPage County NAACP Junior ACT-SO achievement program.I always look forward to these Focus 203 events and hope that everyone feels their voice is heard.  With that I will let Melanie introduce herself.Melanie IntroductionHello everyone.  My name is Melanie Manning and I am originally from Joliet where I graduated from Plainfield High School and went on to receive a B.A. in English from the University of Illinois in Champaign and J.D. from John Marshall Law School in Chicago.  I practiced law in Will County at Tracy, Johnson & Wilson and the Will County State's Attorney's Office before staying home with my children.  My husband Kevin and I moved to Naperville in 2014 and have two children in the District: Holden, a 3rd grader at River Woods Elementary School and Helena, a freshman at Naperville Central.  As Khalid stated, community service is also an important part of my life.  I am actively involved in several local organizations including the Joliet Junior Women's Club, The River Woods Home & School Association, The Naperville Central Home and School Association, and the Greater Naperville Chapter of the National Charity League.I enjoy the fruitful discussion that takes place at Focus 203 events and hope everyone has an engaging time tonight / this morning.
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Typical Sess ion Schedule
• Welcome 

• Data/Informational Presentation 

• Ins tructions  for Small Group Work Activity

• Small Group Work (Dialogue/Decis ions)

• Small Group Reporting to Large Group 

• Clos ing

Presenter
Presentation Notes
KhalidMany of you here have attended a Focus 203 session in the past and are familiar with the process. Who here is attending a Focus 203 session for the very first time?For those of you who are new to our engagement series, I’d like to take a moment to explain our format.Each of our sessions will follow a timed agenda. Each session will start with an informational presentation about the topic chosen for the workshop, followed by a small group work activity giving you the opportunity to respond to the presentation.It is important to note that these sessions will not be conducive to the format of an open forum or debate. They are work sessions, focused on results and reaching consensus or collective decisions as a group.We want to maximize our time to be as positive and productive as possible, while still allowing for the free exchange of ideas. The intent is to involve a large number of people that is as representative of the community as possible.
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Sess ion Documentation 
Data/Information Presentations

Group Work Activity

Verbatim 
Responses

Consensus 
Points

Presenter
Presentation Notes
KhalidHere is how the process will be documented. When you arrived you should have received a packet of information including a copy of the presentation.  As a table group, you will discuss and answer the questions as a collective group to share out. Following our presentation [tonight]  [this morning], we will prepare verbatim responses from each small group worksheet and an executive summary reflecting the collective work of all participants at the session.We will also post a video of the presentations on the District’s website.
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Website/Social Media 
Website: www.naperville203.org

Socia l  Media  Options:

Twitter Instagram Facebook

Presenter
Presentation Notes
MelanieAs was just mentioned, all Focus 203, materials and documents will be posted on the District website under the “Our District” tab and then “Community Engagement” and “Focus 203.”We also want to take this opportunity to let you know that Naperville 203 has a robust social media presence on Twitter, Instagram and Facebook.  New content is going up on social media, along with the District website, frequently - so check it out to stay current.   

http://www.naperville203.org
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Ques tions /Comments  

• Complete:“Question/Comment” form

• Call: 630.420.6475

• Email: Focus203@naperville203.org

• Ask Questions: Small Group time

Presenter
Presentation Notes
MelanieWe know your time is very valuable and it is our goal to have each session end at the promised time or earlier. We have planned a pretty tight agenda and have a lot to cover in a very short period of time.  If during this process you have questions or comments, please use the sheets of paper that are on each of your tables to capture your thoughts.  If during the small group time we are not able to respond, please turn in that form.  We will have the appropriate person respond in a timely manner.And with that, I’d like to bring Superintendent Dan Bridges up to the podium. 
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Dan Bridges
Superintendent
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Icebreaker

Presenter
Presentation Notes
Hopefully you have had a chance to introduce yourself to the others sitting with you at your table. Let’s go just a little bit deeper now. I will give you a few seconds to think about one thing that you think makes you unique. It could be something very simple or very personal - it is up to you. And it’s ok if that something about you is also true of someone else. To help your table mates get to know you just a little bit better, share the thing YOU think makes you a unique person.
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Outcomes  
➔ Understand WHY there is a focus on Diversity & 

Inclusion in Naperville 203
➔ Understand Naperville 203’s priorities and initiatives 

related to Diversity & Inclusion
➔ Provide input on ways Naperville 203 can better serve 

its diverse community

Presenter
Presentation Notes
Our outcomes for this evening are… READ SLIDE
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OUR VISION

BUILDING A PASSION FOR LIFELONG LEARNING
WITHIN ALL STUDENTS

Presenter
Presentation Notes
During a previous Focus 203 we described the systems and supports we have in place to ensure that every student grows from year to year and every student is achieving their grade level standards.  The presentation specifically targeted how teachers collaborate to identify students who need additional teaching and learning with grade level content and skills, students who need extensions to enhance the complexity of the grade level content and skills, and the students who demonstrate proficiency with grade level standards and are ready for acceleration to the next level of learning.  The presentation focused on what happens within the general education classroom for all of our students.  In March, Dr. Igoe and Mrs. Willard introduced you to programs and services that support students with engaging in the core curriculum outside of the typical general education classroom. They highlighted programs that allow students to learn the core curriculum sometimes in a different language, or at an accelerated PACE or within a different structure to the day. Each program is uniquely designed to meet the academic and social emotional needs of the students it serves. We have focused on our commitment to meet the unique learning needs of our diverse student population.    
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Naperville 203 Today

Presenter
Presentation Notes
When we talk about ALL students, it’s important to note who are our students today. The illustration on this slide comes from the 2017-2018 Illinois Interactive Report Card for Naperville 203. This table provides a snapshot of the characteristics of the nearly 17,000 students in our school district. While it is important to note who the children are that we serve today, there is a lot to learn from taking a look back at how this profile has changed over time.
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Our changing demographics

Presenter
Presentation Notes
The illustration on this slide comes from the very first Focus 203 presentation ever given - it was our State of the District presentation in 2013. The theme of that presentation was who we are, what we do, and how we do it are all changing. We noted some pretty significant shifts in our student population over just one decade. As you can see, our percent of white students decreased from 83% to just under 69%. Our black and hispanic populations more than doubled over that time. The most dramatic change is in the percent of students who qualified for a free or reduced lunch. In 2000, just over 1% of our students were eligible. In 2012, that number was over 11%. At the time, to the surprise of some, I stated that I expected that trend to continue.
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Naperville 203 TodayDemographic 2000 2012 2017

% White 83.9 68.7 63.9
% African 
American/Black

2.3 5.2 4.8

% Hispanic/
Latino

2.2 8.1 10.4

% Asian 11.3 14.6 16.1
% American 
Indian/Alaska 
Native

0.3 0.2 0.2

% Two or More
Races

0.1 (2005) 3.2 4.5

Presenter
Presentation Notes
Let’s go back to what our student demographics from the 2017-2018 school report card. As stated back in 2013, our racial, ethnic, and economic diversity continues to increase. Note the increases in our Hispanic, multi racial, and low income student populations.Adding to this diversity, about 7% of our students are identified as English Learners and 11% of our students have a disability. Additionally, about 1% of our students, are homeless. While that percent seems small, that is about 150 children in our schools at any given time that are homeless.
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Educator Demographics
White 91.1%

African American/Black 1.51%

Hispanic/Latino 4.77%

Asian 2.47%

American Indian/Alaska 
Native

0.14%

Presenter
Presentation Notes
While our student demographic has changed over time, our certified educator demographics do not mirror that shift. Over 90% of our licensed educators are white.According to Linda Darling-Hammond, Stanford professor emeritus and president of the Learning Policy Institute, Increasing teacher diversity is a very important strategy for improving learning for students of color and for closing achievement gaps. While White students also benefit by learning from teachers of color, the impact is especially significant for students of color, who have higher test scores, are more likely to graduate high school, and more likely to succeed in college when they have had teachers of color who serve as role models and support their attachment to school and learning. Students with racially diverse teachers also have fewer unexcused absences and are less likely to be chronically absent.We recognize this is an important priority for us in helping to close achievement gaps and to creating an enviroment commited to inclusion. Dr. Leaks will touch on this a little more later in the presentation.
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Student Achievement
Dr. Patrick W. Nolten

Presenter
Presentation Notes
It is now my pleasure to introduce to you Naperville 203’s Assistant Superintendent of Assessment and Accountability. Dr. Nolten will share student achievement information with you.It’s a pleasure to be here this evening. Thank you for taking time out of your busy schedules to attend.I will share assessment data that identifies our student achievement at the elementary, junior high and high school levels.Specifically, we will identify areas in which student achievement gaps are evident.For the purpose of this presentation, we are defining a gap as a difference in student group proficiency or percentage of students demonstrating mastery in comparison to other student groups.A few details about this data - what you are about to review was collected in the spring of  2018.Elementary and junior high school data is based on our PARCC administration and the high school data is based on our College Board SAT administration.Well over 95% of our students participated in these assessments across our 14 elementary schools, 5 junior high schools and 2 high schools.Please note that we are looking at a single data point in contrast to  longitudinal data.
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Elementary and J unior High School 
Achievement Gap

Presenter
Presentation Notes
I have chosen a STACKED BAR graph to visually display our English Language Arts/Literacy achievement across race/ethnicity, economic disadvantage, English learner and disability status.Race/ethnicity is based on parent report, economic disadvantage is equivalent to eligibility for free or reduced lunch waiver, English learner  and disability are based on eligibility for services as determined by the district.The numbers in this and the subsequent three charts reflect the PERCENTAGE of students that meet or exceed proficiency as measured by the accountability assessments I mentioned earlier.In this chart, the lighter green portion of each stacked bar reflects the entire state of Illinois and the darker top portion of the stack reflects Naperville 203 performance.For example, interpreting the first bar one may state that across the state of Illinois, 47% of White students demonstrated proficiency in English Language Arts/Literacy standards while 73% of White students that attend Naperville 203 demonstrated proficiency.Stacked bar graphs are tremendous at facilitating relative visual comparison - in this chart you may identify achievement gaps between groups across Illinois and across our district.You may also note relative differences between our performance and state level performance.Fundamentally, this chart demonstrates the ELA/L gaps that exist between our student groups at the local and state levels.
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Elementary and J unior High School 
Achievement Gap

Presenter
Presentation Notes
This chart demonstrates our performance in the area of mathematics as measured by PARCC at the elementary and junior high school levels.Not unlike ELA/L, you will note achievement gap differences between student groups at the district and state levels.The high to low proficiency rankings of asian to white to hispanic to black are noted at the state and national levels.
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High School Achievement Gap

Presenter
Presentation Notes
On this slide, you will note proficiency percentages by student group based on the ELA/L portion of the SAT as taken by juniors last spring.Relative to our PARCC ELA/L results, you will note a larger gap among the AA/Black student group compared to other student groups.Student groups with lower counts demonstrate greater variability in performance across time.
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High School Achievement Gap

Presenter
Presentation Notes
On my final slide, you see student group proficiency percentages within the area of mathematics as measured by the SAT.You will note, as in other slides, the district exceeds the state of Illinois by a margin that differs by student group.As measured by SAT, achievement differences are noted across student groups.If you are interested in additional information regarding student achievement and many other accountability metrics, you may visit the Illinois Report Card website at illinoisreportcard.com.Thank you.
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Student 
Outcomes

Evidence -
Based 

Supports 

Authentic 
Sense of 

Belonging 

Quality 
Curriculum & 
Instruction

Parent
Partnerships

Gap Closing Efforts

Presenter
Presentation Notes
Our efforts to address achievement gap are multi-pronged in focus.We know that positive student outcomes, whether they are academic or socio-emotional in nature, are supported by the use of evidence based supports - meaning we address student needs using approaches that have evidence of success.We strive to create school environments that instill an individual and collective authentic sense of belonging and community.Students are exposed to both a high quality curriculum with rigorous instructional practices across all levels.Lastly, we value and support the development of positive parent partnerships that support student growth and development.These are ways in which we focus on meeting the needs of students to support their success while in school and beyond.At this time, I am privileged to introduce Dr. Rakeda Leaks, our Executive Director of Diversity and Inclusion.
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Dr. Rakeda Leaks 
Pronouns: she/her/hers

Presenter
Presentation Notes
Good evening/morning district 203 families, staff, and all other concerned citizensI am pleased to have this opportunity to formally introduce myself and engage with our community stakeholders. It is my honor to serve as district 203’s Executive Director of Diversity & Inclusion. I would like to share a little about my personal and professional background so that you all will get to know me better. I am a mom of an active and inquisitive little girl named Addison. I am a native Chicagoan and alumna of the University of Illinois Urbana-Champaign where I received my bachelors and masters degrees. I received my doctorate in education administration leadership and policy from Fordham University in NYC. I have experience as a classroom teacher, assistant principal, educational consultant, and school district leader. Most recently, I spent 4 years in Charlotte-Mecklenburg Schools’ HR department as the Executive Director of Sourcing & Onboarding. And prior to that, I spent 6 years working for New York City’s Department of Education in its HR department as well ending my tenure there as the Senior Director, Teacher Recruitment & Applicant Services. From these roles, I bring experience in developing and executing strategic, targeted recruitment efforts to diversify school district’s workforce and implementing district-wide trainings to build district leaders’ cultural competency which I will certainly leverage in my current role as district 203’s Executive Director of Diversity & Inclusion.
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Presenter
Presentation Notes
To ensure that we all have a common understanding of meaning of terms diversity, inclusion, and equity which will be used frequently throughout this presentation, I will briefly define them.Think of “diversity” as the “who” and “what”. Diversity includes all the ways in which people differ, encompassing the different characteristics that make one individual or group different from another. While diversity is often used in reference to race, ethnicity, and gender, it also includes age, national origin, religion, ability/disability, LGBTQ+, socioeconomic status, education, marital status, language, immigrant status and physical appearance. Additionally, it includes diversity of thought such as ideas, perspectives, and values. This is a broad definition of diversity.Click to next slide.
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Dis trict 203’s  Definition of Divers ity

Diversity includes the recognition of the range of 
human differences and experiences in individuals 
and groups.

Presenter
Presentation Notes
Last school year, prior to my tenure at 203, the diversity advisory committee which is comprised of two representatives from each school including a parent/caregiver and a staff person as well as representation from the Board of Education and district leadership, collectively and formally defined district 203’s definition of diversity. It reads, “diversity includes the recognition of the range of human differences and experiences in individuals and groups.” It captures the broader definition in a very concise and succinct manner.Click to next slide 
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Presenter
Presentation Notes
Part 2:Inclusion is HOW you leverage the diversity you have in an organization or group. It is the act of creating environments in which any individual or group can be and feel welcomed, respected, supported, and valued to fully participate. An inclusive and welcoming environment embraces differences and offers respect in words and actions for all people. It’s important to note that while an inclusive group is by definition diverse, a diverse group isn’t always inclusive. An inclusive culture acknowledges the unique experiences and perspectives each individual brings to the table. People feel valued and know that their voices are being heard. Inclusion helps us move from counting (diversity stats) to cultivating. Having diversity isn’t the same as experiencing the value of diversity. Representation itself is not enough.Verna Myers, diversity expert, often says, “Diversity is being invited to the party. But inclusion is being asked to dance.” So, how do we get people on the dance floor.Equity is the fair treatment, access, opportunity, and advancement for all people, while at the same time striving to identify and eliminate barriers that have prevented the full participation of some groups. Improving equity involves increasing justice and fairness within the formal and informal policies, practices, and procedures within our school district. Tackling equity issues requires an understanding of the root causes of outcome disparities.
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Presenter
Presentation Notes
Take a look at the image on the screen and what you think it means.This image, illustrates the point that equity does not mean that everyone gets the same. Instead, equity means that everyone gets what they need. Yet, our ultimate goal is to get rid of the barriers that created the inequities. In this example, changing the type of fence allows everyone to see without the need of additional supports and still holds in tact a fence that protects them from fly balls.
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Presenter
Presentation Notes
We have a lot of reasons to be proud to be affiliated with district 203. We have committed, hard working staff. We are well resourced. We have a robust offering of co-curricular activities and our academic programs are envied by many.We certainly have a lot to celebrate but we must acknowledge and address the areas in which we missed the mark and fall short of greatness. Superintendent Bridges and Dr. Notlen shared some statistics that highlight the areas in we have not lived up to our full potential. When I joined district 203, I was shown this data immediately. And I knew that in order to determine how to eradicate such significant disparities and gaps, I first had to understand how they came to be. History matters. Context matters. I wanted to hear directly from families, staff, former and current students, and community leaders. I particularly sought out individuals who were part of marginalized and underserved groups in our district. I listened to their stories and heard their perspectives. I learned about how they have experienced the district. They told me what they love about the district and more importantly they told me what they need and how the district might better support them. As I listened to them, I was deliberate in trying to uncover what we (as a district) are doing or not doing to contribute to inequities. I quickly realized that some groups have experienced times when we were not as inclusive or equitable as we should be. That might be hard to hear and accept especially if you have experienced the BEST of Naperville 203. Among those who I spoke to, I found that generally people of color especially those who are Black and Latinx, as well as people who identify as LGBTQ+, and Muslims in our community do not always feel welcomed, respected or included in the district and/or their schools.
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Presenter
Presentation Notes
I would like to use this platform to share a few of their stories. But before I share, I invite you all to listen for understanding. We all view the world through tinted lenses that are colored by our backgrounds and life experiences. So as you listen, consider the lens in which they view the world and think about what can we learn from each story? In one instance, a Black elementary school student says to his parent, “I know that a black man could be president, but are they allowed to be teachers?” Take a moment to think about the impact the lack of a diverse teacher workforce has had on this student and others.In another story, a parent shared that a teacher had given students a list of terrorist groups to look up on google at home. The assigned list included some radical Islamic nationalists groups and some of the students assigned this task were Muslim. The parent who shared this story with me saw the value in students learning about the evils of radical terrorists groups including those that claim to represent Islam but they were deeply concerned that their Muslim child would be asked to google these groups at home. They sincerely feared that the FBI could be at their door. What might we learn from this situation? How can we be better aware and considerate of our students lived experiences and cultural dynamics as we develop activities and identify resources and materials to support their learning.Another parent warned educators not to assume that because students are achieving well that they do not need any other support. She noted that Indian students might experience high stress because of academic expectations. She had great concern about these students social and emotional well-being.A parent of a transgender student noted the hetero lens in health education and lack of resources to support parents to have those conversations with LGBTQ+ youth at home. And stressed the need for greater sensitivity for children who have not yet undergone the legal name change or medical attention.The last story that I will share is an example of a microaggression.  Microaggressions are the everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether intentional or unintentional, which communicate hostile, derogatory, or negative messages to its target based solely upon their marginalized group membership. A 203 parent shared that one year they were unable to meet their son’s teacher prior to parent-teacher conference. Their son who happens to be a black male elementary student brought home a note that his teacher wrote to his parents. In the note, the teacher recommended that the parents spend more time reading to him and allott less time for using technology and playing video games. Although I do not know this teacher personally, it is very likely that the teacher had good intentions and wanted to share best practices to support the child at home. However, the parent found the unsolicited advice odd especially since her child did not have an major academic or behavioral concerns. So she called other parents in the class to see if they had received similarly written notes home. They had not. Instead of getting to know the family, the teacher seemingly made several assumptions about them. In reality, they are a low tech, family of academics, one parent has a PhD in History and they read to their children often. I share this small sampling of the many stories that I heard to shed light on the experiences of underrepresented groups in 203 that quantitative data along would not reveal. In these stories, no one meant anyone else any intentional harm. Yet, the impact is still the same.
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Dis trict Commitments  to D&I

Presenter
Presentation Notes
SOMETHING LIKE WE KNOW WE HAVE AREAS OF CONCERN BUT LET’S CELEBRATE OUR COMMITMENT TO IMPROVEMENT - NEED TO EMPHASIZE WE NEED TO GROW BUT WE ARE ON IT - CALL TO ACTION/SENSE OF URGENCY. Naperville 203’s Board Policy and Strategic Blueprint have clear expectations related to diversity and inclusion. As a district, our next step is to create plans and identify specific strategies and initiatives to meet those expectations.
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Draft Divers ity & Inclus ion Statement
Naperville Community Unit School District 203 appreciates, affirms, and is inclusive of the range of 
differences in people and ideas. Cultivating a culture of inclusion exemplifies our belief that an 
exemplary school district, "values the dignity and uniqueness of each individual." We are committed to 
creating an environment where diversity and inclusion is evident in who we are and what we do. We 
seek to identify and address inequities and all forms of discrimination and intolerance. We believe it is 
the responsibility of our school district to offer students a diverse set of experiences and perspectives 
that will better prepare them to thrive in an inclusive, global community and world.

Presenter
Presentation Notes
In collaboration with the diversity advisory committee and district leadership team including principals and assistant principals, we developed a draft diversity and inclusion statement to publicly declare a commitment to creating and sustaining diversity, inclusion and equity in our school district. Our collaborators stressed that the statement should reflect the following: It should...Include the district's definition of diversityConnect to the district's existing "beliefs" or mission statementUse strong language such as affirm and appreciateBe concise and succinct Move away from buzz words because it should stand the test of time Should be inclusive of all without listing specific groupsClearly state our "why"Specify how will it will benefit students; andHold the district accountable to address inequities and discriminationThe statement reads, “Naperville Community Unit School District 203 appreciates, affirms, and is inclusive of the range of differences in people and ideas. Cultivating a culture of inclusion exemplifies our belief that an exemplary school district, "values the dignity and uniqueness of each individual." We are committed to creating an environment where diversity and inclusion is evident in who we are and what we do. We seek to identify and address inequities and all forms of discrimination and intolerance. We believe it is the responsibility of our school district to offer students a diverse set of experiences and perspectives that will better prepare them to thrive in an inclusive, global community and world.”When finalized, this statement, Board Policy 2.142, and Strategic Blueprint indicators Two.Twenty.B will be used to guide any future equity plans or goal setting and to ensure alignment when identifying strategies or initiatives to address inequities. During the small group work activities section, we would like to get the community's feedback about this statement. 
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D&I Priority Areas

1 2 3 4

Presenter
Presentation Notes
Based on student data and qualitative feedback that we received from diverse 203 stakeholder groups, we have identified the following areas as the most high leverage, impactful areas to close learning gaps and fulfill the district’s commitments as outlined in Board Policy 2.142, Strategic Blueprint Two.Twenty.B, and the draft diversity & inclusion statement.The four priority areas includeExamine systemic inequitiesDistrict-wide implicit bias trainingA curriculum reviewAnd examine recruitment and hiring practices
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D&I Priority Areas

Vestibulum congue tempus

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor. Ipsum 
dolor sit amet elit, sed do eiusmod tempor.

Examine 
Systemic 
Inequities
Look at our current policies 
and practices to eliminate 
institutional biases and 
norms through systemic, 
ongoing, and authentic 
work.

Presenter
Presentation Notes
Priority Area 1: Examine Systemic InequitiesWe will examine our current policies and practices to identify and eliminate institutional biases and norms through systemic, ongoing, and authentic work.
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D&I Priority Areas

District-wide 
Implicit Bias 
Training
Trainings will demonstrate 
how people make, and 
sometimes act on, snap 
judgments based on the other 
person’s race, without any 
conscious intention. 

.

Presenter
Presentation Notes
Priority Area 2: District-wide Implicit Bias TrainingImplicit Bias trainings demonstrate how people make, and sometimes act on, snap judgments based on the other person’s identify group, without any conscious intention. Implicit bias often operates sub-consciously. Generally, we do not even realize that we are being biased. However, unconsciously biased decisions made by educators affect student’s life trajectories.Harvard University has an Implicit Association Test that is available online and it is free. I highly recommend that each of you take one or more of those tests to learn about any implicit biases that you might have.
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D&I Priority Areas

Curriculum 
Review

A pedagogy that 
acknowledges, responds to, 
and celebrates fundamental 
cultures offers full, 
equitable access to 
education for students from 
all cultures.

Presenter
Presentation Notes
Priority Area 3: Curriculum ReviewCulture is central to learning. It plays a role not only in communicating and receiving information, but also in shaping the thinking process of groups and individuals. A pedagogy that acknowledges, responds to, and celebrates fundamental cultures offers full, equitable access to education for students from all cultures.
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D&I Priority Areas
Examine 
Recruitment & 
Hiring 
Practices
Workplace diversity lends 
itself to many high-level 
goals, such as increased 
innovation and better 
results including improved 
student learning outcomes 
from underserved student 
groups.

Presenter
Presentation Notes
Priority Area 4: Examine Recruitment & Hiring PracticesDistrict 203’s workforce, especially teachers and school leaders, are not reflective of the student population we serve. Workplace diversity lends itself to increased innovation and better results. Research has shown that historically underserved student groups (i.e.: Black boys) as well as the general student population benefit greatly from having teachers from diverse racial, ethnic, and cultural groups.More specifically, a recent longitudinal study found that assigning a black male to a black teacher in the third, fourth, or fifth grades significantly reduces the probability that he drops out of high school, particularly among the most economically disadvantaged black males. Exposure to at least one black teacher in grades 3-5 also increases the likelihood that persistently low-income students of both sexes aspire to attend a four-year college. Gershenson, S., Hart, C.M.D., Lindsay, C.A., & Papageorge, N.W.: The Long-Run Impacts of Same-Race Teachers National Bureau of Economic Research working paper (November 2018).
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Partnership and Initiatives

• Corwin’s  Deep Equity
• Expanding Univers ity Partnerships  for 

Student Teachers
• Midwes t & Plains  Equity Ass is tance 

Center

Presenter
Presentation Notes
In order to advance this work, we have looked into strategic partnerships, like the organizations listed on this slide, to provide additional expertise and build our capacity to achieve our desired outcomes.
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Community D&I Outreach
• 360 Youth Services
• DuPage County NAACP
• DuPage County Profess ionals  Serving LGBTQ+ Youth
• DuPage County ROE Equity and Excellence Committee
• Illinois  Coalition of Educational Equity Leaders
• Is lamic Center Naperville
• Mohammed Webb Foundation
• Naperville  Neighbors  United
• Youth Outlook

Presenter
Presentation Notes
We have also expanded our outreach to external community organizations to better support marginalized and underrepresented groups in our district. However, we know that this is not an exhaustive list. We would like your help in identifying additional community organizations that are not listed that will help be more inclusive of marginalized groups in 203.WE ALSO KNOW THAT NAPERVILLE 203 CAN’T ADDRESS THESE ISSUES ALONE - WE RELY ON OUR PARTNERSHIPS AND WE RELY ON OUR COMMUNITY - STUDENTS, STAFF, PARENTS, AND COMMUNITYCLOSURE ON PRESENTATION - CREATES SENSE OF BELONGINGRE-INTRODUCE KHALID AND MELANIE
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Small Group Work Activities
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Activity Roles  

RECORDER Responsibilities:

• Complete the information 
on the group’s worksheet 
(PINK)

FACILITATOR Responsibilities:

• Fa cilit a t e  Discuss ion 
• Ke e p Group Focuse d/ On Ta sk 
• Re port  Group’s  Informa t ion

➔ Se le ct  a  RECORDER a nd a  FACILITATOR

Presenter
Presentation Notes
KhalidWhen you arrived this evening / morning each of you received a Small Group Activity Worksheet in your packet. You will use this document to capture your individual thoughts and reactions.Please select a recorder and facilitator at your table.The facilitator should facilitate discussion, keep the group focused and on task so the work is completed in the allotted time, and share out the group’s information if time permits.The recorder is responsible for completing the information requested on the official pink worksheet in the center of the table.  Please make sure the information committed to the PINK worksheet reflects the collective decision/general agreement/consensus  of everyone at the table, not just the opinion of one or two individuals. Be sure to complete the information in the box in the upper right corner. This worksheet will be collected at the conclusion of the session and used for the verbatim transcription of your input to district administration.
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Table Ques tions
• TASK #1:  WHAT DID YOU HEAR TONIGHT THAT SHOULD BE

CELEBRATED?
• TASK #2:  BASED ON THE INFORMATION SHARED TONIGHT, WHAT

IDEAS/THOUGHTS DO YOU HAVE REGARDING OUR DRAFT DIVERSITY

& INCLUSION STATEMENT AND PRIORITY AREAS?
• TASK #3:  WHAT ADDITIONAL COMMUNITY ORGANIZATIONS

SHOULD WE BUILD RELATIONSHIPS TO HELP US BE MORE

INCLUSIVE OF MARGINALIZED GROUPS IN 203?  WHAT ADDITIONAL

WAYS CAN WE BETTER SUPPORT THE COMMUNITY TO RAISE

AWARENESS ABOUT DIVERSITY & INCLUSION?

Presenter
Presentation Notes
MelanieWe will be giving the table groups time to discuss each of the three questions and record the group’s consensus on the pink sheet.  Facilitator, please keep your group on task.  We will be calling out reminders to move onto the next question.  After the discussion, each table will have time to share out their feedback from the pink sheet.Give groups time to discuss.KhalidIt’s now time to start our share out for Task 1 - What did you hear tonight that should be celebrated?For Task 2, we will be reviewing the written feedback provided by each table.MelanieLet’s go around for Task 3 now.What additional community organizations should we build relationships to help us be more inclusive of marginalized groups in 203? What additional ways can we better support the community to raise awareness about diversity & Inclusion? 
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